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City Manager
334 Front Street
Ketchikan, AK 99901

L
City of
Ketchilkan oas”

TRANSMITTAL MEMORANDUM

TO: The Honorable Mayor and City Council

FROM: Lacey G. Simpson, Acting City Manager

DATE: April 26, 2022

RE: Authorizing Budget Transfer — Police Department Travel and Training
Request

The motion detailed below was prepared at the request of Police Chief Jeffrey Walls,
who asked that it be placed before the City Council for consideration at its meeting of May 5,
2022. If adopted, the motion provides for transferring $9,368 from Appropriated Reserves of the
U.S. Marshall Property Seizure Fund to the Police Department - Operations Division’s 2022
Travel-Training account (Account No. 600.02) to provide for specialized training in death
investigation for two Sergeants. The rationale for the transfer and use of funds is detailed in
Chief Walls’ memorandum and requires no elaboration on the part of the City Manager’s Office.
I concur with Chief Walls’ recommendation.

Chief Walls will be attending the City Council meeting of May 5, 2022, in order to
address any questions and/or concerns that Councilmembers may have.

A motion has been prepared for City Council consideration.

RECOMMENDATION

It is recommended that the City Council adopt the motion authorizing a budget transfer in
the amount of $9,368 from Appropriated Reserves of the US Marshall Property Seizure Fund to
the Police Department - Operations Division’s 2022 Travel-Training account (Account No.
600.02) to provide for specialized training in death investigation for two Sergeants of the
Ketchikan Police Department as detailed in Chief Walls’ memorandum dated April 18, 2022.

Recommended Motion: | move the City Council approve a budget transfer in the amount of
$9,368 from Appropriated Reserves of the US Marshall Property Seizure Fund to the Police
Department - Operations Division’s 2022 Travel-Training account (Account No. 600.02) to
provide for specialized training in death investigation for two Sergeants of the Ketchikan Police
Department as detailed in Chief Walls’ memorandum dated April 18, 2022.
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KETCHIKAN POLICE DEPARTMENT
361 Main Street

Ketchikan, Alaska 99901

Phone (907) 225-6631

Fax (907) 247-6631

TO: Lacey Simpson, Acting City Manager
FROM: Jeffrey Walls, Chief of Police

VIA: Michelle L. Johansen, Finance Director
DATE: April 18, 2022

RE: Forfeiture and Seizure Funds Request

The purpose of this memorandum is to request funding from the department’s
forfeiture and seizure funds to send two Sergeants to a death investigation training
course in Omaha Nebraska. This course provides training in the best practices for
death investigations from across the United States. The ten day course allows the
Sergeants to come away with the knowledge, skills, and abilities necessary to
provide the most competent and complete homicide/death investigation. The
course dates are from November 7, 2022 through November 18, 2022 at a total
cost of $9,368.00.

This training is a critical component to our department, as our officers need to be
able to recognize signs of a natural death or signs of foul play. We investigate
every death and must be able to determine the possibility of foul play involved.
With over 800 cruise ships coming into port, we are often called to investigate
deaths that have occurred on these ships. Although rare to our community, we do
have homicides, which require proper training in order to provide a professional
response for the purpose of presenting the best case for prosecution. We are not
afforded the opportunity to call out an expert in this field and need to provide the
best training for officers to make them the experts. This training will not only be
useful for homicide investigations, but will be useful in all investigations and allows
these Sergeants to pass on the knowledge they have gained. Another added
benefit is that this training will boost morale and help us develop and promote
future leaders in our organization. Being that we do not handle an abundance of
homicides it is even more important that we are well trained in the event we are
required to handle such investigations without the fear of disappointing our
community.

The funds will cover the Sergeants’ training, air travel, vehicle for transportation to

and from the training facility, hotel and Per Diem. The invoices for the training and
the course description will accompany this memorandum. | am recommending a
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transfer of $9,368.00 to the travel - training account No. 600.02. Since the transfer
will involve appropriated reserves, the City Council will need to approve the
transfer.

Recommended Motion

I move the City Council authorize the Acting City Manager to transfer $9,368.00
from the appropriated reserves of the Forfeiture and Property Seizure fund to the
2022 Police Department’s travel - training (Account No. 600.02) for the purpose of
providing specialized training for the employees of the Police Department.

Respectfully Submitted,

Chief Jeffigy 1. Walls
Ketchikari Police Department

Page | 2 of 2



Homicide Investigation 11/2022

Wisan Nov.07,.2022.08:00.AM.to
Nov..18,.2022.05:00.PM
Where Omaha, NE
Contact Name Southern Police Institute
Contact Phone (502) 852-6561
L.')_’J
Add event to calendar msyCaI
hiCal

80 Hour Training Course / KLEC Approved
Tuition Rate: $1375.00

North Dakota POST Approved for 80 Hours - Course Number SPI19001
Approved for all Homicide Investigation Courses held by SPI between 2019-2023

Course Description:

Click here to return to the course description.

Click here for a printable PDF flyer.

Location Details:

Omaha Public Safety Training Center
11616 Rainwood Rd.
Omaha, NE 68142

QOpen Map

Suggested Lodging:



Holiday Inn Express and Suites - Cherry Hills
6936 N. 102nd Cir.
Omaha, NE 68122

Open Map

PLEASE NOTE: Cut-off date to reserve rooms at the special block rate is October 24,
2022.
Room Rate: $110.00 for a standard 1 King or 2 Queen Bed Room

Phone: (402) 505-8181 - If making reservations by phone, ask for the "SPI Homicide Investigation
Course BLOCK RATE"

Direct Reservation Link: SPI Homicide Investigation Course

Distance From Training Facility: 2.6 miles / 4 minutes

Nearest International /Regional Airport to Training Facility & Airport Code: Eppley Airfield (OMA)

Distance From Airport to Training Facility: 13.1 miles

Registration:

Click here to register for courses.




Homicide Investigation

80 Hour Training Course
Tuition: $1375.00

KLEC Certified for 80 Hours

North Dakota POST Approved for 80 Hours - Course Number SPI19001
Approved for all Homicide Investigation Courses held by SPI between 2019-2023

Course Description:

Since 1955, the Southern Police Institute has provided law enforcement officers worldwide with
quality homicide investigative training. SPI's HOMICIDE INVESTIGATION course provides
participants with the knowledge, skills, and abilities required to conduct competent and complete

homicide/death investigations.

Carefully selected case studies are used throughout the program to explore every aspect of
homicide/death investigations, including autoerotic fatalities, and suicides. An expertin a
specific field of specialization leads each program segment. Court-certified, these experts
provide the participant valuable exposure to years of field experience and a variety of
investigative techniques. The course is an intensive eighty-hour program delivered over 10
days. Each participant is granted the opportunity to individually interact with the instructors and
review cases, including their own cold cases and active investigations. Cases will be examined
through discussion, questions, and answers as well as an evaluation of evidence by participants
and instructors. The learning environment and assignments, including practical and scenario-
based exercises, is highly interactive with frequent group discussions in order to draw on the
experience and expertise of the participants themselves as well as from the experience the
instructors bring to the classroom. At the completion of the program, participants have the ability

to differentiate between accidental, suicidal, and homicidal death.

Course Topics and Areas of Study:



+ Scene Response & Protocol

+ Scene Analysis with Student Case Study

« Law Enforcement Tools & Technology

« Case Management & Small Group Case Work

s Suicide Investigation

« Court Preparation & Testimony

» Criminal Profiling Techniques for Homicide Detectives: Introduction

« Application of Methodology Utilized When Analyzing Violent Crimes

o Criminal Investigative Analysis Program

» Equivocal Death Evaluations

o Cold Case Analysis - Forensic Linguistic Examination

= Cold Case Analysts - Missing Persons Case

» Statement Analysis

« Crime Scene Reconstruction - Sexual Homicide

o Legal Issues in Homicide Investigations and Prosecution of Homicide Cases

» Forensic Evidence and Crime Scene Collection

« Trace & Biological Evidence

« Identification of Blood - Small Group Practical

o DNA Evidence

» Bloodstain Pattern: Analysis, Recognition & Classification, Mechanics in the Crime
Scene, and Documentation

« Clandestine Graves

« Introduction to Forensic Pathology

» Blunt and Sharp Force Injuries

e Deaths Associated With Fire and Electricity

e Deaths From Asphyxia

« Injury and Death Associated With Gunshot Wounds

« Death in Childhood: SIDS/SUID/SUDI

o Death in Childhood - Common Causes of Accidental and Homicidal Death in
Children

Course Materials and Equipment

IMPORTANT INFORMATION:

Course materials (i.e., Powerpoint presentations, handouts, articles, etc.) will be provided
electronically for this course on a computerized access link provided to registered students
prior to the class. Itis highly recommended that students download course materials to a
laptop, tablet or other device prior to the first day of class and bring the device with them to
the course. Otherwise, students should print SPI-provided course materials from the access



link and bring printed materials with them to class.

In order to download course materials from the access link, PowerPoint, Word, and Excel

software (Office Suite) should be installed on laptop, tablet or other device.

Who Should Attend:

Enrollment is limited to law enforcement officers, (uniform or detective), investigators,
supervisors, and other authorized officials who are responsible for investigating homicides (crime
scene technicians, medical examiner/coroner investigators, military investigators, criminal
analysts, or prosecutors).

Instructors:

Whitney Collins

Mary C. Collins-Morton

Dean A. Hawley, M.D.

Robert J Morton

William Ralston

Patrick Welsh
Erin White

John Yerardi

Upcoming Training and Lodging:

o May 16-27, 2022 - Rochester, MN

o June 6-17, 2022 - Louisville, KY - FULL. Waiting list only.

o July 11-22, 2022 - West Des Moines, 1A

o August 1-12, 2022 - Lincoln, NE

o September 12-23, 2022 - Georgetown, TX

o November 7-18, 2022 - Omaha, NE




o November 28 - December 9, 2022 - South Bend, IN

If this course is not currently scheduled, it can be brought to your region by a co-
hosting agency or through a contract. Learn more.

Registration

Click here to register for courses.

What Our Graduates Are Saying:

"Very good class. Valuable information for all types of investigation, not just homicide. Enjoyed all
the speakers and their information."

"The quality of instruction was excellent. | have been in law enforcement for 10 years. As a
detective, | felt the courses and material were perfect for my level of experience and will enable

me to grow and continue in my career."

"The course overall was exceptional....| would recommend this class to anyone who is a
seasoned homicide investigator or a new Homicide investigator.”

"This course was absolutely one of the best and most worthwhile training courses I've been too.
The instructors were highly skilled. | have no doubt the skills and techniques I've learned will be a
great benefit to my career."

"Excellent course with relevant topics. Learned much more than | could ever imagine."

"The course was definitely worth it. The overall information was basic enough for new
investigators and advanced enough for experienced investigators."

"Overall a great 2 weeks of training! | found the course to be very informative with interesting

case studies and personal experience shared by the instructors.”

"The class was very informative and provided a wealth of knowledge. | will recommend it to

others in my agency."

"I wish | would have come to this course 10 years ago and will recommend this course to any

new investigator."

"Very good class overall. I've taken other Homicide courses that didn't even come close to this
one. Good balance of lecture, case study, and practical exercise.,

"Great class! Very informative. Learned things to apply to all investigations...not just homicide."



"l found this course to be very thorough. All subject matter was clearly articulated and easily
understood.”

“l learned more in this course than | have leamed in other classes. | think the reason for this is
_{the) instructors....| really appreciate the enthusiasm the instructors brought and their willingness
to explain things at a very simple level.”

“‘Rare to get multiple excellent instructors in a class, albeit two weeks, The instructors
complimented each other and all did a good job of maintaining class interest which is usually
difficutt in such a long courge.”

“This course provided a comprehensive overview of homicide investigations, while also adding
details that | had not previously obtained. The expertise and vast knowledge of the instructors is
apparent.” ‘

“Qverall a very good class which will have an impact on my future investigations.”

“This course was an excellent refresher of topics utilized regularly as a detective. It included
many fopics that, | believe, will make me a better, more thorough investigator. All instructors were
very knowledgeable in their respective fields, |

will recommend this course to others.”

“‘Course was very informative and understandable. 8P staff should be commended for their
professionalism and dedication to this course and finding such an excellent staff of instructors.”

“An outstanding course. All police officers with 5 years or more of experience should take this
course. | wish I could have taken this course 10-15 years sooner!”

“Great course. | have learned so much to apply in my work. | am more confident as an
investigator from this course.”

“‘Course was well organized. | truly enjoyed the presentations and material provided. 've learned
things that 've never thought about in crime scene investigation and will utilize it in the field,”

“Very worthwhile class and a must have course needed in the profession of Homicide
detectives.”

“Great course. One of the best schools that | have attended. All material was presented well and
[ liked the group exercises fo break up the lectures. | was recommended by other detectives to
attend this class and | will recommend it fo others when | get back to my agency.”

“I cannot say enough how valuable this course will be for me.”

"The course was worthwhile. As a new detective, | have learned a lot about investigations over
the past 2 weeks. The selection of instructors was very important to facilitate the learning
experience. The different levels of experience from those attending is also a benefit. The
instructors are very passionate about what they do and they relay the importance of this course.”



"I have attended several classes regarding subjects taught in this class, however this class was
more detailed and very well taught. The instructors were well prepared and motivated to teach.
They took some hard subjects and made them interesting. The instructors were able to keep the
class's attention throughout.”

“The entire course was informative and useful. The course was comprehensive and should be
required prior fo an investigator that will conduct death investigations.”

"Initially feared that boredom would set in attending a two-week course, but found the format to
work well thanks to the knowledgeable instructors and the useful information that they provided,
net only for homicide investigations but information that can be used in everyday investigations.”

"...blown away by the experience and credentials of all the instructors and am truly humbled that |
got to learn and study under all of them.”

"This was an exceilent course and | would highly recommend it for co-workers.”

“Fve been in law enforcement for approximately 10 years and have attended countless training
courses/classes. | would vote the 8Pl Homicide course to be one of my favorite, more
comprehensive and informative classes I've attended throughout my career.”

“I was just recently assigned to my Department’s Investigations Division so the information and
knowledge gained in this class will be beneficial in my current assignment. it provided a good
broad view of the investigative process and was presented in an understandable fashion. | really
enjoyed this school.”

“Overall this was an excellent course that provided a good hase of knowledge for the novice
homicide investigator and helpful additional knowledge for more experienced investigators. |
would definitely recommend it for other investigators.”

“This course was highly informative. As a newer detective, and having this as one of my first
major training classes, | learned a lot of new techniques and “tricks of the trade” that | will take
back to my department and use during investigation.”

"n June of 2003, I attended the SP1 Homicide Investigation Course. At the time | was assigned
to investigations as Det/Sgt. The instruction was dynamic and relevant. Shortly upon my return
from the course, | was assigned to an exiremely siressful case involving the death of a one-year-
old female. The child had been brought fo the emergency room by rescue sguad. Reports
indicated the child had been crying and vomiting for days and the mother had taken her to the
emergency room the previous night for treatment and was released. Interviews with family,
babysitters and the mother of the child indicated the baby came from a loving home, but the
question remained. Did mom stress out because the baby wouldn't stop crying and possibly
shake her? This was the type of case you lose sleep over. Mom either committed homicide or
she was a mother in mourning. There was no room for error in this case. We had to get this right.
A post-mortem examination was scheduied and the resulis were pending examination by a
pathologist whom | did not know. | telephoned Lucy Houck, who at the time served as an SPI



Forensic Consultant and Tracey Corey, who taught Pediatric Forensics. Both instructors provided
guidance and assured me that the pathologist conducting the post mortem was considered an
expert in the field of pediatric forensics, one of the best. Subsequentily, the pathologist
determined the cause of death to be related to an anomaly on the child’s brainstem which axisted
from birth. The information provided by SPI proved to be a iremendous resource to this
investigation. When the staff and instructors from Southern Police Institute provide their phone
numbers and emails and urge students {o call, they really mean it. Hats off to SPI, thank you for
providing solid insfruction and support to the law enfarcement community.”

-Craig Somerville Sr. Chief of Police-Antioch Police Dept.
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